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      SPM2203
Aim 

The objective of this unit is to enable Procurement and Supply Chain Management students to identify major areas of concern in effectively managing stores and distribution functions throughout the supply chain. It’s essential that goods are moved through supply chains to customers at the right time, in the right condition, at the right place and at the right cost. 
Rationale 
Supply chains and organizations are increasingly under pressure to meet their operational needs and to satisfy or meet the diverse needs of customers in this era of globalization and increasing competition. In order to respond to the varied needs, companies need to manage and plan for their physical distribution activities to ensure constant flow of materials and related information from both the demand and supply sides of the supply chain. To address this, companies need to manage physical distribution functions and consider how added value can be created in storage and movement of goods. 
	TOPICS
	DURATION (HRS)

	Main Issues Regarding Storage & Distribution 
	6

	Total Distribution Cost Concepts
	3

	Performance Measures & Methods in Storage & Distribution Sector
	6

	Distribution Planning 
	3

	Outsourcing Distribution & Storage
	6

	ICT Tools in Logistics
	3

	Inco-Terms & their Significance to the Supply Chain
	3

	Moving Goods & Transport Modes
	6

	Unitization & Containerization of Goods
	3

	Warehousing & Storage Systems
	6


Reading Materials 
· Rushton, Oxley, & Croucher: “The Handbook of Logistics & Distribution Management”; Published by Kogan Page 
· Jessop D. “Storage & Distribution of Materials”.
· Pearce & Brian Plowman (Six Edition): “Strategic Management, Formulation, Implementation & Control” Printed by: Butterworth & Heine Mann
· Malcom Saunders (Second Edition): “Strategic Purchasing & Supply Chain Management”
· Lender or Fearon (Eleventh Edition): “Purchasing & Supply Chain Management”
· Ronald H. Balou (Fourth Edition): “Business Logistics Management”
· Peace & Robinson (Eighth Edition): “Formulation, Implementation, & Control of Competitive Strategy”
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